District Improvement Planning Team Notes
2/12/09

Present: Stacy Aked, Nicole Bess, Christie Burton-Hart, Paula Cavaness, Barbara Cruse,
Kathy Gordon, Ellen Hopkins, Sandy Huhs, Megan Lawler, Kerri Lunstroth, Maureen
Lyden, Steve Pointer, Cheri Poole, Cari Roderick, Suzanne Savall, Brian Wallace

The meeting came to order at 3:45 P.M.

Steve Pointer showed an internet video clip from Dalton Sherman’s motivational
speech to Dallas School District. It was well received.

Jan Beauchamp gave a summary report of the meetings held during this year and
the work completed at them.

A draft copy of the District Improvement Plan was handed out to everyone to read
and additional ideas, based on Cheri Poole’s presentation the meeting before,
were added.

All members will be notified when a final draft is ready for preview, proofing and
editing, some time this spring.

The final document will be posted on our district website.

Jan will provide information about the plan creation process and copies of the
District Improvement Plan to all administrators in the summer and fall. This
information will be reviewed prior to School Improvement Plan revisions being
made in the spring and fall of 2010.

It was suggested that the PowerPoint presentation that outlines our work be
presented at the all staff orientation day in September, 2009. Jan will follow up
on that.

Each school, transportation, maintenance and food service group will also have a
presentation by committee members to review the information and answer
questions.

Principals will be responsible for including the District Improvement Plan in the
school improvement planning process.

We are proud of our work and appreciative of everyone’s commitment to the
completion of the project.

Next Meeting: Fall of 2009. Agenda: Evaluate plan distribution and use.




