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INTRODUCTION 

 

by Janice Beauchamp 

Assistant Superintendent of Academic Affairs 

 

Purpose of this Document 
 

Our purpose was to create a plan that supports continued student achievement with the goal of 

every school in the East Valley School District being a high performing school. 

 

How this Document was Created 
 

In the fall of 2008 we were charged with the task of creating a district improvement plan to 

address the fact that some of our population subgroups had not made Adequate Yearly Progress 

(AYP) as required by the No Child Left Behind legislation. Team members were recruited from 

our classified and certified staff, parents, administrators and the community at large. 

We began in October with a team of 27. We had a representative from each school and each of 

the groups mentioned above. 

 

We needed to create a plan that would lead a district-wide effort to support each school. Before 

beginning to create the plan, we needed to learn what high performing schools were doing and 

what information and data we needed to study. In our work, we followed the Eight Stages of the 

planning process as outlined by Office of the Superintendent of Public Instruction. 

 

We began by reviewing the body of research compiled by the Washington State Office of the 

Superintendent of Public Instruction. The document contains the nine characteristics that were 

found to be common to all high performing schools. The next activity we did was to identify the 

activities currently in place in our schools that demonstrate each of those nine characteristics. For 

example: high quality professional development; when creating our professional development 

plans for the year, we review student data and survey teachers to determine needs. This 

demonstration of the awareness of the nine characteristics and the existence of the activities 

addressing them showed that we, as a district, were ready to benefit from the district 

improvement planning process. The next step was to collect and sort data. 

 

We already had a plethora of student achievement data, but we didnôt have current perception 

data. So, we began by sending our survey to parents, community members, and staff. These 

surveys were designed to collect the perceptions of the members of our community. We then 

spent an afternoon analyzing the data we had, and recording observations made about the data. 

There was student assessment data, perception data from the survey results, other contextual data 

such as the Healthy Youth Survey Results, and demographic data. 

 

After this research work and sharing of data, it was time to generate goals. A sub-group was 

appointed to create two goals for the district improvement plan. These two goals address student 

achievement in reading and math, and effective communication between home and school. These 

goals were brought back to the team, and on December 4, 2008, after much discussion and 

clarification, the goals were adopted by the team as the appropriate two goals for our plan. 
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The next step was to study and select researched-based practices. These are the practices we had 

identified in our work with the ñNine Characteristics of High Performing Schoolsò. How, in each 

school, and as a district, can we demonstrate each of the nine characteristics in our efforts to 

meet our two goals? Our next task, creating action plans, was the answer to this question. 

 

For example, how do we demonstrate that we have high levels of collaboration and 

communication in our efforts to improve student achievement in reading and math? Or how do 

we demonstrate a clear and shared focus in our efforts to meet goal number two, which is 

effective communication between home and school? We spent two afternoons working on this 

part of our project. In teams of two and three, we created lists of effective activities that could 

happen in schools that would move us toward our goals. In January 2009 we finished this 

thought-provoking process and shared our ideas as a whole group. 

 

Then, on January 29th, 2009, we had a clear and engaging presentation by Cheri Poole about the 

difference between parent engagement and parent involvement. She shared many ways in which 

we can create an environment that does truly engage parents. It was an exciting presentation that 

sparked much conversation and many ideas for our schools. Since then, we have added activities 

to the improvement plan under the two goals. 

 

The next steps are to implement and monitor the plan. 

 Present to administrative team; spring and summer 

 Post all information on website 

 Present at orientation to all staff 

 Present at staff meetings at each site 

 Principals and staff use as a guide when writing School Improvement 

 Plans 

 School Improvement Plans reviewed by District Advisory Committee 

 (DAC) with this plan as a guide 

 

The final step will be to evaluate the planôs impact on student achievement. 

 School Improvement Plans will be reviewed by the District Advisory 

 Committee twice a year 

 Objectives designed to meet the two District Improvement Plan goals must 

 be in place 

 WASL scores will be reviewed for progress toward Goal #1 

 Parent Surveys will be tabulated in the spring to measure progress toward 

 Goal #2 

 

How to Use this Document 
 

This document was created from the work of the District Improvement Planning Leadership 

Team. It was created as a resource for school teams to use as they create their School 

Improvement Plans. 

 

Our work began with the study of the Office of the Superintendent of Public Instructionôs 

document ñThe Nine Characteristics of High Performing Schoolsò. Each of the nine 
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characteristics is described on a cover page that is followed by the two district-wide goals written 

by the team. The two goals are addressed through each of the nine characteristics of high 

performing schools. Listed under each goal are activities that have proven to be effective in such 

schools. 

School Improvement Planning Teams will use this document during the creation of their School 

Improvement Plans (SIPs). The expectation of the District Improvement Planning Leadership 

Team is that school teams will include those activities that will best support their student 

achievement goals. 
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A Clear and Shared Focus 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

Everybody knows where they are going and why. The focus is on 
achieving a shared vision, and all understanding their role in achieving 
the vision. The focus and vision are developed from common beliefs and 

values, creating a consistent direction for all involved. 
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Goal #1 
All schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in reading and math based on federal AYP reporting from 2009 and 2010 

WASL information. 

 
A Clear and Shared Focus 

 
1. District will insure that all community members are 

aware of school and district goals. 
2. Principals will insure that staff members understand 

and are working toward their academic goals. 
3. Principals will insure that their School Improvement 

Plan directly addresses steps toward these goals. 
4. District vision will be posted where everyone can see 

it. 
5. Vision will be connected with the evidence of student 

learning. 
6. Staff and community will consistently work together, 

district-wide, toward the goal: i.e. 

 Curriculum planning will be goal-oriented 

 Activities within/outside classrooms will all be 
goal-related 

 Students will always know what they are doing 
and why they are doing it (state standards/grade 
level expectations) 
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Goal #1 cont. 

 
 State standards and grade level expectations will 
be discussed and/or displayed 

 Administrative walk-through will have a specific 
purpose tied to the goal. 

 
7. Staff will articulate district goals and the importance 

of meeting Adequate Yearly Progress. 
8. Student goal setting will be reflective and will 

include academic goals and behavioral goals. 
9. Everyone will be able to communicate how their work 

is an integral part of achieving the common goal. 
10. Staff reflection will focus first on student work and 
adjusting instruction as indicated. 
11. Profile meetings will be held twice each year at all 
elementary schools. 
12. Collaboration time will always have a valuable 
focus. 
13. Collaboration time will be a productive, positive use 
of time. 
14. The School Improvement Plan will be clearly and 
frequently communicated to all staff.
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in the spring 

of each year. 50% of parents will respond to the survey. 

 
A Clear and Shared Focus 

 
1. Vision/mission will be displayed in prominent places i.e. 
website, letterhead, in buildings and on all materials shared 
with parents and staff. 
2. State standards/grade level expectations will be 
communicated through: 

 newsletters 

 phone calls 

 students 
3. School Improvement Plan will be communicated with 

parents through a meeting or a simplified summary: 

 include parents in the plan creation process; 
intentionally invite parents of all subgroups 

 hand out on the first day of school 

 contained in the student handbook 

 school websites 
4. Acronyms will be removed from surveys and handouts to 
make them more òuser-friendlyó for parents. 

5. Parents will complete the survey as part of conference or 
at a òwelcomeó table to encourage full participation. 
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 Goal #2 cont. 

 
6. Comment cards will be provided for all parents/visitors at 

the sign-out desk. 
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Curriculum, Instruction, and Assessment 

Aligned with Standards 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The planned and actual curricula are aligned with the essential academic 
learning requirements (EALRs). Research-based teaching strategies and 
materials are used. Staffs understand the role of classroom and state 
assessments, what the assessments measure, and how student work is 

evaluated. 
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Goal #1 
All Schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in reading and math based on federal AYP reporting from 2009-2010 

WASL information. 

 
Curriculum, Instruction, and Assessment 

Aligned with Standards 
 

1. Staff will be involved in the selection process of the 
curriculum. 

2. Curriculum will be differentiated to meet all student 
needs. 

3. Instruction and curriculum will meet the demands of 
the standards. 

4. Administrative walk-throughs will focus on the grade 
level expectations and state standards. 

5. Staff will understand that the standards are the 
curriculum, the textbooks are the tools. 

6. Students will know the standards and see them 
implemented. 

7. Collaboration will be scheduled with each subject 
TOSA for several half-days. 

8. Early release/late start schedule will be created for 
collaboration. 

9. Teachers will use common/coherent assessments in 
math, reading, and writing. 
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Goal #1 cont. 

 
10. Teachers will use assessment data to reflect on 
student progress and adjust instruction. 
11. Instruction, curriculum and assessment will meet 
the state standards and grade level expectations. 
12. Common, structurally sound curriculum will be 
provided for teachers in every content area and grade 
level used by every teacher. 
13. Mathematics strands will be studied for strengths 
and weaknesses at all grade levels.
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in Spring 

2009. 50% of parents will respond to the survey. 

 
Curriculum, Instruction, and Assessment 

Aligned with Standards 
 

1. Conferences will engage parents and students 
encouraging two-way conversation. 

2. Schools will solicit input from parents regarding 
conference formats as a way of improving open 
conversations. 

3. Schools will regularly inform parents of summative 
assessments results.  

4. Schools will provide parents with òparent friendlyó 
versions of the standards and grade level 
expectations in all subjects. 

5. Schools will get state assessment data out to parents 
and staff as soon as possible. 

6. Homework expectations and directions for parents 
will be provided to support parents in their work 
with their students. 

7. Common language or òlaymanõs termsó will be used 
when communicating with parents. 

8. Schools will prepare parents for conferences by 
sending out pre-conference information. 
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Goal #2 cont. 

 
9. Teachers will gather information on each studentõs 

interests, family etc. through a survey. 
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Effective School Leadership 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Effective leadership will be demonstrated at all schools, maintenance, 
transportation, and the central office. Effective instructional and 

administrative leadership is required to implement change processes. 
Effective leaders proactively seek needed help. They nurture an 

instructional program and school culture conducive to learning and 
professional growth. Effective leaders have different styles and roles ð 

teachers and other staff, including those in the district office, often have 
a leadership role. 
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Goal #1 
All Schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in reading and math based on federal AYP reporting from 2009-2010 

WASL information. 

 
Effective School Leadership 

 
1. Individuals in the school environment will be seen 

and respected as leaders in various situations.  
2. A comfortable and respectful environment will exist, 

in which everyone can share their strengths. i.e. 
teachers sharing best work and best practices. 

3. Adults will model a leadership role to all studentsñ
òdo the right thingó and òdo things rightó. 

4. Quality professional development in leadership will 
be provided, proven effective ideas and practices 
will be incorporated. 

5. Leaders will create clear understanding and provide 
communication about what is needed to meet our 
school and district goals. 

6. Leadership in successful school districts will be 
researched and studied. We will incorporate proven 
effective ideas and practices. 

7. All staff will support one another through effective 
collaboration. 

8. Staff will understand the process and need for 
change. 

.
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in Spring 

2009. 50% of parents will respond to the survey. 

 
Effective School Leadership 

 
1. Leadership will help parents feel comfortable in 

buildings sharing visions, strengths, etc.  
2. Parents will be a part of the leadership team and 

involved in decision making. 
3. Parents will be invited to and will participate in the 

development of the School Improvement Plan. 
4. Parents and families will feel valued in our district 

and schools. 
5. Leadership will cause parents and families to feel 

informed of district, school and classroom happenings. 
6. Parents will be active members of the district 

Instructional Materials Committee. 
7. Parents will continue to be active members of the 

District Improvement Planning Team. 
8. Parents from each school will be members of the 
Superintendentõs Parent Advisory Group. 

9. Parents will participate as members of the District 
Advisory Committee. 

10. Leadership will intentionally reach out to all 
families familiar and unfamiliar to the school 
environment. 
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Goal #2 cont. 

 
11. Parents will volunteer to coordinate communication 
of classroom, school, and district events to all families in 
their classroom(s). 
12. Leaders will ensure that parent participation is 
reflective of our demographics.  
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Focused Professional Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A strong emphasis will be placed on training staff in areas of greatest 
need. Feedback from learning and teaching will be the focus for extensive 
and ongoing professional development. The professional development will 

also be aligned with the school or district vision and objectives. 
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Goal #1 
All schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in reading and math based on federal AYP reporting from 2009-2010 

WASL information. 

 
Focused Professional Development 

 
1. Building level professional development, will be 

organized and led through an identified contact 
person. 

2. Teachers on Special Assignment (TOSAõs) will 
continue to provide professional development for 
teachers and principals. 

3. Effective professional learning communities will be 
established, nurtured and active in all schools. 

4. TOSAs will be available to assist in implementation 
of lessons or activities learned through professional 
development. 

5. Believe that it is a non-evaluative event when a 
TOSA comes into your class to help implement a 
lesson or idea. 

6. Professional development at the district/building 
level will focus on student achievement. 

7. Professional development activities will support 
teachers in the use of tiered interventions and will 
support teacherõs work on the development of 
professional learning communities. 
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Goal #1 cont. 

 
8. Response to Intervention strategies will become 

imbedded in the instructional model at each school. 
9. Professional development will be provided for 

teachers to learn to analyze student data to guide 
instruction. i.e. Just5Clicks
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in Spring 

2009. 50% of parents will respond to the survey. 

 
Focused Professional Development 

 
1. Staff members will create open, honest 

communication with parents about professional 
development events; especially when substitutes are 
in classrooms. 

2. Professional development activities will be featured 
in school and district newsletters, and on the district 
website. 

3.  òPost and Boastó the learning assets of 
buildings/district. 

4. Provide professional development for teachers 
regarding parent communication and successful 
parent conferences.  
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Frequent Monitoring of Learning and 

Teaching 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A steady cycle of different assessments will identify students who need 
help. More support and instructional time will be provided, either during 
the school day or outside normal school hours. Teaching will be adjusted 
based on frequent monitoring of student progress and needs. Assessment 

results will be used to focus and improve instructional programs. 
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Goal #1 
All Schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in reading and math based on federal AYP reporting from 2009-2010 

WASL information. 

 
Frequent Monitoring of Learning and Teaching 

 
1. District-wide universal screener in reading and in 

math will be used three times a year for all 
students. 

2. Students not meeting the benchmark on the 
screener will be given a diagnostic assessment. 

3. Instruction will be aligned to skills identified on 
diagnostic assessment. 

4. Weekly progress monitoring will occur in reading 
and in math in all schools and classrooms. The 
number of progress monitoring tools available in 
each school will be increased. 

5. District formative math assessments will guide 
instruction. 

6. Formative assessments will occur at least three 
times a year in all schools and classrooms. 

7. Summative assessment information will be shared 
with all staff and used to set goals. 

8. Individual whiteboards may be used by students 
for immediate informal assessment. 
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Goal #1 cont. 

 
9. Data will be utilized to make instructional 

decisions, including need for intervention (remedial 
or accelerated). 

10. Summative assessments in math will be given at 
the end of each topic (K-5) or unit (6th-8th). 

11. Additional extended day/Saturday classes will 
be created for students at risk of failure. 

12. Assessment of student progress determines 
whether to re-teach or to move to the next 
topic/unit. 

13. Teachers will have dialogue about data and 
instruction to increase understanding and to make 
instructional decisions. 

14. Content knowledge and assessment of it needs to 
be kept separate from a behavior assessment grade. 
Behavior assessments will not influence academic 
grades. 

15. Summative data and formative data will be 
available in a timely manner. 

16. On-going assessment will drive instruction. 
17. Response to Intervention will be fluid. 
18. Parent mathematic nights will be created to 

increase parent understanding and improve their 
ability to help their children at home. 
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in Spring 

2009. 50% of parents will respond to the survey. 

 
Frequent Monitoring of Learning and Teaching 

 
1. Communication from classroom teachers and 

principals about summative and formative 
assessments will be frequent and clear. 

2. Communication from classroom teachers about 
progress monitoring results will be regular and clear. 

3. Parent Information Nights will be held throughout 
the year to inform parents about the tests used and 
how the data from the tests is used. This will include 
state and district tests.
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High Levels of Collaboration and 
Communication 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In highly effective schools, there is strong teamwork among teachers 
across all grades and with other staff. Everybody is involved and 
connected to each other, including parents and members of the 

community, to identify problems and work on solutions. 
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Goal #1 
All Schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in reading and math based on federal AYP reporting from 2009-2010 

WASL information. 

 
High Levels of Collaboration and 

Communication 

 
1. A climate of support and respect will be built for 

all staff as they talk about and develop their 
curriculum and activities. 

2. Individuals involved will work toward the state 
standards and goals. 

3. Staff will have time together to share lessons, 
analyze studentõs work/needs and adjust 
instruction. 

4. Common assessments will be used in all subjects 
and grades. 

5. Staff will develop camaraderie. So staff realizes 
that they are a part of something bigger than 
themselves. 

6. Collaboration meetings will have clear agendas. 
Each meeting will end with a wrap up and review 
(what worked, what didnõt).  

7. Regular, district-wide collaboration will occur at 
grade level and across grade levels.
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Goal #1 cont. 

 
8. Protocols/agendas or guides for collaboration will 

be provided to groups to use to meet their goals. 
9. Every teacher will have a partner or a group with 

whom to collaborate.
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in Spring 

2009. 50% of parents will respond to the survey. 

 
High Levels of Collaboration and 

Communication 

 
1. Parents will be listened to as they ask questions 

about and comment on activities and lessons in the 
classroom. 

2. Parents will be partners in communication through 
multiple means: newsletter, phone calls, and 
electronic messages. 

3. Parents will be invited to other meetings such as 
collaborations, and School Improvement Planning 
meetings. 

4. Parents will be informed of district-level professional 
development activities. 

5. Strong and well-trained volunteer corps will be 
developed. 

6. Parent trainers will be trained for volunteer 
programs. 

7. Parents will be welcome to observe in classrooms 
following building protocols. 



30 

 
 

High Levels of Family and Community 
Involvement 

 

 
 

There is a sense that all have a responsibility to educate students, not just 
teachers and school staff. Families, businesses, social service agencies, and 

community colleges/universities all play a vital role in this effort. 
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Goal #1 
All Schools will make Adequate Yearly Progress (AYP) in all sub-groups 

in Reading and Math based on federal AYP reporting from 2009-2010 

WASL information. 

 
High Levels of Family and Community 

Involvement 
 

1. Parents will be provided varied opportunities to be 
in schools. 

2. Parent contributions toward their childõs academic 
success will be honored and valued. 

3. Learning activities done at home by parent and 
student will be valued as learning activities. 

4. Members of our communities will be welcome to 
provide academic support. 

5. Parents will support students in reading and math 
in the classrooms; specific volunteer training 
programs will be developed. 

6. Parents will have the opportunity to understand 
their childõs WASL results by discussing strengths 
and weaknesses. 

7. Parents and community members will be welcomed 
and valued participants in classrooms. 

8. Buildings will host a math night, and/or 
homework reading night. 
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Goal #1 cont. 

 
9. Partnerships will be created with businesses that 

include volunteerism.  
10. Job shadowing will occur at businesses and in 

schools. 
11. Business partnerships will be created to support 

appropriate behavior in the community. 
12.  Partner with a business to create a coupon, 

earned for appropriate behavior at the business to 
be used at school to earn a reward. (I.e. grocery 
store, video store, restaurants, etc. 

13. Schools will work toward meaningful business 
partnerships to promote student incentives, 
volunteerism, and appropriate student behavior. 
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Goal #2 
80% of parents will agree with the statementðñI feel there is effective 

communication between home and schoolòðwhen surveyed in Spring 

2009. 50% of parents will respond to the survey. 

 
High Levels of Family and Community 

Involvement 
 

1. The difference between involving and engaging 
parents will be discussed and taught; a plan for 
engaging parents will be created. 

2. High expectations will be held for staff membersõ 
participation in school and community activities; 
staff members will be invited to sign up for family 
events. 

3. Parents will be invited to volunteer and 
participate in school activities. 

4. Community members will be asked to share their 
strengths and passions with the school community.  

5. A climate of recognition for community members 
will be created in schools to share their strengths 
and passions. 

6. Community Nights will be created, such as senior 
bingo nights, community picnics, spaghetti feeds. 

7. Community members will be involved in their 
schools, so when surveys are conducted they will 
realize that their voice is being heard and they will 
see the results of their input. 
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Goal #2 cont. 

 
8. Communities and families will be involved in 

schools, in a way that will ensure that families 
will see the results of their involvement in their 
studentsõ progress. 

9. All visitors will be greeted and welcomed upon 
entering each building. 
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High Standards and Expectations for All 
Students 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In highly effective schools there is a sense that all have a responsibility to 
educate students, not just teachers and school staff. Families, businesses, 

social service agencies, and community colleges/universities all play a 
vital role in this effort. 


