
 

 
 
 

District Improvement Planning Team Notes 
11/6/08 

 
Present: 
 
Notes:  The group was divided into four subgroups.  The four subgroups rotated to four 
tables during the hour.  Each table contained a folder of data.  The data topics were: 

• student assessment 
• perception (survey results) 
• contextual (such as Healthy Youth Survey Results) 
• demographic  

 
At each table each subgroup wrote observations of the data.  These observations were 
listed as strengths or challenges. 
 
This information was collected by Steve Pointer to be compiled and reviewed at our next 
meeting. 
 
Next Meeting: 
 Thursday, November 13, 2008 
 3:45-5:00 
 Administration Board Room 
 

Agenda:  To study and discuss our work to date in light of creating goals for the 
District Improvement Plan that support School Improvement Plans. 

• Celebration of strengths 
• Review of challenges 
• Discussion of relationships between the district mission statement, 

strategic plan goals, strengths and challenges observed in the data on Nov. 
6th, district improvement plans and school improvement plans. 

 
Upcoming Meetings 
 Dec. 4th:  School Improvement Plans and Goals 
 Jan. 15th:  District Improvement Plan Goals 
 Jan 29th:  Completion of District Improvement Plan 
 
    Our work should be finished! 


